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Conference Agenda
· Confidentiality statement/ introductions 

· Why are we here today? 
Date of ICPC, how long children have been on a plan and what category?
What were the concerns identified?

· What are we worried about today?

· What is the impact on the child? 

· What’s Working Well and the impact on the child?

· Complicating factors?

· Childs views

· Parents views 

· What do we want to see change? (top of CP plan)

· How can we support change? (the actual CP plan)

· How will we know this has happened? (bottom of CP plan)

· Families Contingency Plan 

· Professionals Recommendations

· Chairs Summary (including threshold application) 
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